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Aim: 
The aim of the Man Overboard Drill (MOB) is to teach coxswains and crews what to do in 
case of a MOB emergency. 

 
Competency: 
In order to be deemed competent in the MOB drill a coxswain should: 

 Identify the location of the safety equipment that is carried hi their boat. 

 Know what to do in the event of a crew member falling overboard. 

 Be able to command the crew to manoeuvre the boat towards the man overboard 

 Give clear and concise instructions to the crew. 

 Remain calm, and reassure the man overboard. 

 Position the boat correctly for sate recovery. 

 Recover the man overboard within a short timescale. 

 Identify signs of hypothermia and the action to be taken if an individual is suspected 
to have hypothermia. 

 Suggest the correct action that would subsequently be taken after recovery of the 
man overboard relevant to their location. 

 Demonstrate their competence in throwing a rescue line. 
 

Man Overboard Guidance - Recovering a rower who falls overboard: 
As a rower or coxswain you may be faced with the situation of recovering somebody from 
the sea. 

 What do you do?  

 How would you react? 

 If, as a coxswain, you got into difficulties and lost a rower overboard. 
o What would be your priorities? 

 If you, yourself, were the person in the water, what happens to you? 

 How do you increase your chances of survival? 
Although incidents of individuals falling overboard or of Gigs capsizing are rare, but it is 
good practice for the coxswains and crews to know what to do in the event of an 
emergency.  
 
Coxswains have a responsibility for the safety of crews and should command the crew in the 
event of someone falling overboard. In the event that the cox falls overboard then the crew 
should know what to do, so that one of them can take charge of the boat and its steering. 
All individuals in a crew should also know what safety equipment is carried when rowing 
and where it is stowed in case of an emergency. 
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What to do in the event of a man overboard - Coxswain Retaining control: 
If a crew member goes overboard e.g. as a result of a collision or rough water, it is essential 
you remain calm and retain control of the boat which may be unbalanced, carrying a 
significant amount of water, have injured/distressed rowers, and lost gear: 

 Move the boat to a position of safety. In this position you consider the condition of 
your crew & boat. 

  Instruct No. 1 position rower to look for the MOB and to keep sight of the individual 
in the water. Have the look-out stow their oar. 

 Throw a line to the individual if within reach, or any form of float if carried (e.g. 
fender). 

 Consider your situation: 

 Is the boat damaged?  

 Is it fit to row?  

 Are there any injured rowers?  

 Lost & unrecoverable gear.  

 Weather/sea/tide conditions. 

 Time?  

 Tend to injured rowers, bail out boat and recover lost gear.  

 Can you safely row the boat back to port? 
 
You cannot effect a safe rescue of any person in the water unless all rowers, yourself and 
the crew are fit, both mentally & physically and are properly prepared act. Any doubts about 
you or your crew's ability, then issue a "Mayday" call on your marine radio, Channel 16, 
IMMEDIATELY. 
 
Do not try to affect a rescue which will endanger your boat and crew. In this instance stay as 
close as possible to the MOB and await rescue. Keep in touch with the coastguard and 
inform them of your intended course of action. Follow any instructions given. Post a lookout 
for the rescue craft. Consider some form of signalling (flares etc.) to pinpoint your exact 
location. Talk & encourage the man overboard and monitor their condition. Always consider 
carefully the possibility of attempting a rescue, if conditions change or the situation 
warrants it. The decision will ultimately be yours (coxswain). 
 
RECOVERING AN INDIVIDUAL FROM THE WATER 
With due consideration to the above, it is essential to recover the MOB as soon as possible. 
In summertime with sea temperatures ranging from 10°-15°C, exhaustion times can be as 
short as one hour. Hypothermia, cold incapacitation and/or swimming failure, plus injury 
can further complicate matters and reduce survival times even more. 
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Approaching an individual in the water 

 Manoeuvre the boat as quickly as possible to approach the individual in the water, 
taking account of wind, tide or stream conditions, either by backing down or turning 
round. 

 Approach from upwind/tide of the individual where applicable so that the boat is 
pushed towards them. 

 Grab hold of the individual in the water and if conscious encourage them to hold 
onto the side of the boat if they can. 

 
TO RECOVER THE INDIVIDUAL FROM THE WATER - CORNISH PILOT GIGS: 
It has been found that the best place to bring the person on board in a gig is between the 
transom and the no.6 thwart, working over the Cox's seat.  Here the shear of the stern 
naturally tends itself to getting close to the casualty. The Cox & stroke rower can manhandle 
the person on board without leaning excessively overboard and thereby maintaining to 
some degree the stability of the boat. Working from this position the coxswain also has 
complete control over both his boat & crew and the rescue as it progresses. 
 
Bring the gig & casualty together on the port side of the boat this keeps the stroke rower in 
position and allows the storage of no.6 oar along the starboard stem quarter. Lay the stern 
line over the gunnel and tie to no. 5 thole (provide a step in the water to assist casualty 
boarding). 
 
If the casualty is responsive:  
The coxswain should always be mindful of the crew and boat safety during casualty 
recovery. Once the responsive casualty has been rescued, apply first aid. The coxswain 
should then turn his attention to the safety & welfare of his boat and crew. If necessary 
move the boat to a safer/sheltered position and continue providing first aid to the 
recovered person.  It is advisable at this point to assume the worst case scenario and treat 
the casualty for hypothermia & proceed accordingly. 
 
Prevent further heat loss by wrapping the individual in the thermal exposure blanket carried 
as part of the boat's safety equipment Victims who are shivering, but who are rational and 
showing no other signs of hypothermia may just need to remove their wet clothes and to be 
warmed up. He/she should not engage in any physical activity until they are fully recovered. 
If the individual is showing signs of hypothermia or has been unconscious. It is vitally that 
the casualty is removal to hospital as quickly as possible, as the treatment of hypothermia is 
complex. Call coastguard for assistance IMMEDIATELY. 
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If the casualty is unresponsive and breathing is absent: 
 If the individual is unresponsive and breathing is absent or not normal then resuscitation 
should be carried out immediately by a trained individual. Call coastguard for assistance 
IMMEDIATELY using VHF channel 16 or dial 999 using mobile phone and follow the advice 
given and head for port or the nearest point at which the casualty can be transferred to an 
ambulance. 
 
Prevent further heat loss by wrapping the casualty in the thermal exposure blanket carried 
as part of the boat's safety equipment. Casualties who are shivering, but who are rational 
and showing no other signs of hypothermia may just need to remove their wet clothes and 
to be warmed up. He/she should not engage in any physical activity until they are fully 
recovered. 
 
If the individual is showing signs of hypothermia or has been unconscious. It is vitally that 
the casualty is removal to hospital as quickly as possible, as the treatment of hypothermia is 
complex. 


