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Minutes of the Meeting of the Committee 
held on 

Monday January 7, 2013 at 7.45pm 
at 

Lyme Regis Sailing Club 
 
 
1. Attendance and apologies 

 
Attendees – MD, DD, AP, BP, SE, TS, CW, KM, MP, TG, AR (invited), GMcG (invited) 
Apologies – CR, JI 
 
MD declared that a quorum was present.  He also noted that no Agenda had been circulated 
for the meeting and so members should put forward issues they wish to discuss. 
 

2. Minutes of last meeting and matters arising 
 

The minutes of the meeting held on October 29, 2012 are not yet available and so will be 
tabled at a future meeting. 
 

3. Club organisation – Rowing Committee 
 

The Committee agreed that a Rowing Committee should be re-established in the Club to 
handle all matters relating to both Competitive Rowing and Club Rowing.  This would include 
deciding which competitive events to attend, as well as ensuring that the Club offers regular 
opportunities for all members to row.  The Rowing Committee will meet on a monthly basis 
and this Committee will from now on meet every two months. 
 
It was suggested that the members of the Rowing Committee should be: Tony S, Michelle P, 
Chris W, Bridget P, Zac H, Debs H, Brian F, Kerry M and Jo W, but this will be discussed 
and finalised at the first meeting.  
 

4. Budget 2013 
 

AP tabled the 2013 budget for the Club with the title “Lyme Regis Gig Club – 2013 – A Year 
of Consolidation” (copy attached).  The figures included in the budget are the result of 
detailed discussions with all relevant parties and show a balanced budget (before 
contingency), which is in line with the Committee’s agreed objective of being able to meet 
our day-to-day operating expenditures from our “regular” income streams (membership fees, 
rowing fees, trailer board advertising etc), with expansion and development activities being 
met from fundraising activities.  Key points were as follows: 
 

 the sum of £3,545 included for Bosun’s Maintenance is more than in CW’s detailed 
budget and so there is a small contingency included in this sum; 
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 the £1,160 included for Land Based Training is not dedicated for this purpose, but will 
be under the control of the Rowing Committee, which will decide how to deploy these 
funds on training activities in general, including training courses (eg, for coaching and 
coxing); 

 the balanced budget includes the costs of running the Safety Boat in 2013 and so it 
was agreed that we should continue to operate the boat, with the objective of using it 
more frequently than in the past.  The launch and subsequent use of the Club’s first 
sea skiff (see below) will definitely require the Safety Boat to be out on a more 
regular basis; 

 it was agreed that now that Henry B has moved away, we need to take control of the 
Club’s website so that it can be used as a more “real time” method of communicating 
with the membership.  Agreed actions were: (i) MD will speak to Henry on this; (ii) 
GMcG will work to find a local web developer in Lyme Regis to assist with/run the 
website; and (iii) AP will add a line item to the budget for web development activities;   

 membership and rowing fees for 2013 will be unchanged from 2012, on the basis that 
a retention programme for members is put in place between now and the start of the 
season (because without this we may well see a marked reduction in member 
numbers which the budget cannot bear);  

 a top priority for 2013 is to attract more sponsorship monies to the Club, but this will 
only happen if we can gain more exposure (photographs and articles) in the press, 
online etc etc.   It was agreed that we need to find a Club member who is willing to 
take on the PR role and a request for volunteers will be included in the Newsletter 
which will be published shortly.  

 
5. Sea skiffs 
 

GMcG provided the meeting with a detailed update on all the discussions she has been 
having with boat builders in Devon/Cornwall (including Brian Pomeroy, Andrew Nancarrow, 
Phil Badger), the BBA, potential sources of funding and others in relation to adding a 
Cornish sea skiff to the Club’s fleet.  Key points/decisions were as follows:   
 

 there is no “standard”, documented design for a Cornish sea skiff and in discussions 
with the BBA it has been agreed that it would be very positive for Lyme Regis to be 
seen to address this issue and so help preserve the lines of this important part of 
maritime heritage.  In this respect, the BBA is prepared to run a course for 6 people 
(at a cost of £3,000) to “loft” one of the skiffs built by Phil Badger.  Two of the places 
on the course will be offered to Phil and to Jan Wilkins, the chair of the CRA.  Gail is 
confident of being able to raise 50% of these funds from National Historic Ships, 
which leaves a shortfall of £1,500; 

 it was agreed that on the assumption that Gail is able to secure funding of £1,500 
from National Historic Ships or other sources, then the Club would be prepared to 
fund the remaining requirement through its fundraising activities.  Assuming that the 
lofting course is to proceed, the intention is to hold it in February 2013; 

 one issue that needs to be addressed as the project proceeds is the ownership of the 
intellectual property rights associated with the documented plans for the skiff; 

 turning to the actual construction of the first sea skiff for the Club, Gail confirmed that 
she would like to build this boat following the lofting exercise and based on a 14 
week build the cost would be £7,895 for the first skiff (note that a skiff is a carvel, not 
a clinker construction).  The cost of any subsequent skiffs would be lower than this; 

 while it was agreed that community involvement is desirable in the construction of 
boats for the Club, it was decided that the first skiff would be built without such 
participation.  The reasons for this are that it would extend the build time and would 
entail the payment of a significant additional insurance premium; 
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 the Committee unanimously agreed to commission Gail to build the first sea skiff 
starting in March 2013, subject to the funding being available for the lofting and other 
matters set out above.  The Club will meet the cost of the skiff from the funds 
received for the Youth section from the Lyme Regis Boy’s Club, as well as other 
fundraising activities; 

 given the above decision it is essential that the Club locate additional storage space 
as a matter of priority since construction can only commence once ‘Rebel’ is out of 
Gail’s workshop and the new skiff will also need to stored under cover (length is 15’ 
and oars are 8’ to 9’ (suitable for youth rowers)). 

 
6. Intra-Club racing 
 

It was agreed that the intra-club racing activities have been a great success and so should 
be continued throughout the winter, with the next event towards the end of January.  The 
races will be held once a month on a Sunday in the same format as was used in 2012 with, 
in principle, each rower racing just once – ie, there will be just one round of races with no 
finals etc. 
 
In relation to the above and more general rowing activities, it was agreed that the Club must 
aim to have two wooden gigs available for use as soon as possible, since quite a number of 
members have grumbled about having to row in ‘Revenge’ in the intra-club races. Members 
must be able to see that the Club’s assets are being used for the benefit of all rowers, and 
while it has been suggested that ‘Tempest’ should be “saved” for use in regattas, this is not 
consistent with the overall ethos of the Club.   

 
7. Bosun’s report 
 

CW informed the meeting that following the decision not to install a permanent electricity 
supply in the Gig Shed (and also not to look to extend it given the lack of clarity as to how 
long the Club can remain in that location), he had managed to obtain a refund of £858 from 
Western Power.  He also presented his monthly report on maintenance activities which is 
attached hereto. 

 
8. Any other business and next meeting 
 

 There were no further items of business and it was agreed that the next meeting will be 
scheduled in March. 

 
 
MINUTES AGREED 
 
 
 
__________________ 
Marcus Dixon  


