ROWING COMMITTEE MEETING 14/02/11


PRESENT:  Lis, Jackie O'L, Andrew, Bridget, Henry, Marcus, Kerry.

APOLOGIES: Diana, Chris D, Tony S, Tony C, Sue B


WOMEN'S ROWING - Jackie O'L
Going well, generally good on the fitness scales.
Have picked teams for the Three Rivers but not yet the Scillies as quite a few people have been ill or have been out of action because of injury.
Might look at extra rowing slots as the weather has been variable.
Four people went on 'Safe-guarding and protecting children' course,run by Wendy in Weymouth on the 9th Feb.
Michelle and Paul are doing the Cox training course -19th/20th Feb.
Need to look at Week-day rowing and start dates for evening rowing-may have one evening designated to competitive rowing.
Weekend rowing- may look at Saturdays being 1 and half hours for competitive rowers.
Henry said-yes looked at this last year-it depends on regattas.


MEN'S ROWING- Henry
Have not finalised selection for Three Rivers or Scillies yet-there have been injuries on the men's front too-they have not had much time on the water together.
Thursday training-great attendance-16-18 men regularly.Men will be doing their Ergo testing this Thursday.Men are in good shape.The Ergo testing gives a more definative result for the men.
Did 1 and half rowing session last Saturday as there were 7 in the boat and they switched in-maybe look at 2 hour rows if men agree.
Thursdays-keep going 'til further orders.

Jackie suggested that Sundays to be run by someone else....the 'Novice/ Induction' Captain......perhaps someone who isn't keen on competitive/racing rowing.


MID WEEK ROWING-Bridget and Andrew
"When we've been able to row we've rowed....when we haven't,we haven't"
Going well... apart from last Tues, only three people turned up even though it was glorious.Query-playgroup times?....
Thurs? - not sure when to resume-will continue as we are until Scillies.
Henry suggested looking at doing the boat booking on the website with six spaces....adding names and when it's full,it's full.

BOSUN'S REPORT
Look at sending Black Ven to the Scillies as she is the driest and lightest as she will have only been used for the Three Rivers.
Black Ven now being given her 'make-over'.
Newlands oars going to Suttons with Kerry tomorrow to be mended.


SAFETY BOAT
We have a new safety boat in the offing-no pressure to pay for it now.In March will take it to Rob Perry and swop engines over.
Has VHF, SATNAV, radio, roll-on and roll-off trailer-altogether much easier.

TRAINING
Tony C arranging 'Safety Boat' training.Has 6 men,needs 6 women.

28th Feb-Race Cox training in Weymouth-to be run by Heddon-email has gone out.

Race Cox training- Chris from Mounts Bay has offered to do some training-possibly at the end of March.

Sessions will start at the Sailing Club on 7th March and from then on every other Monday.
Mike has offered to do sessions as Club Coach.
Grahame Forshaw
Mini workshops
Use of hand-outs-with tick boxes for people to complete when they have done each part of the courses.
Weymouth have 'I- Spy' books - Jackie will look into this.

Mike has finished his coaching course apart from elements of the practical course.This has been due to bad weather and lack of time on the water.

MEMBERSHIP FEES
To be held this year.

CUPS
Conway for junior racing-some of the men from Conway Assoc want to come over from Canada to race.
Whetlor Cup for the person who has made the most difference this year.Marcus to ask for nominations through the newsletter.
George Eyres' Jurassic Cup for our own Regatta to a team.
George Eyres' Gig-intra club competition-mixed crews,may be to be done Fri eves.


KIT
Tony C will discuss with Marcus and finalise process.

THIRD WOODEN BOAT
Gail costing out parts of the boat for people to be able to sponsor large or small items -from a child funding a rivet to someone funding the cox's thwart.
People to think names for the third gig so we can draw up a shortlist

WELFARE OFFICER
Wendy Duff is now the designated Welfare Officer for gig rowing.

DATES
Underwater Ball-19th March

AGM-25th March-Power Boat Club

Marcus to send out all regatta dates in the next newsletter.

Henry and Jackie to meet to look at short/endurance races and decide dates.

Committee Meeting- 14th March
