  JOINT ROWING AND COMMITTEE MEETING MINUTES 8th MARCH 2010

APOLOGIES
Chris Walters, Paul, Mel

MINUTES OF LAST MEETING- Marcus
RIB slightly more expensive than originally thought at ￡3,850   .
E.P Barras has been approached re: outboard

Looking for sponsorship or loan/ RNLI.

We cannot have central console. The column must be at the side to allow space for (potential) casualties to be laid down flat.

Thanks to Elliot for going through lighting on second trailer.

Well done Fundraising team for raising ￡680 at jumble.

Well done and Congratulations to all for Marvellous rowing at The Three Rivers Race. Good start to the season.

Club Organisation
Need to learn from recent problems of other clubs in taking care not to overload certain individuals.

Thanks to Paul, who has stepped down, after doing a great job, as Health and Safety Officer.

VACANT GENERAL COMMITTEE POSTS
Welfare
Health and Safety
Youth
Fundraising and Social to be separate.

We can operate with up to 12 members but not obliged to.
Some members would like to step down after a three year stretch, next year.

VACANT ROWING COMMITTEE POSTS
Youth
Newcomers
Social
Health and Safety

FINANCE
Hugh reported current balance of ￡1,500
￡1,000 from renewal memberships.
￡3,000 due in.
...which means we are in a better position than before..... but larger club.... larger needs list.
Accounts will go out tmw by e mail and letter to those who don't have e mail.

GENERAL/CHAIRPERSONS REPORT-Marcus

New team stripe kit ready and is to be ordered directly off net-Lis to circulate details.

Peter Wiles has expressed an interest in becoming 'our' photographer. He will sell cards with 50p donation from each card going towards the club.

Committee happy to work with draft expenditure chart that Marcus has put forward.

THIRD IMPULSE
Rob Perry has submitted a bill.
Marcus to clarify and ask for breakdown.


HON SEC REPORT/ P.R and COMMUNICATIONS-Lis
AGM
Lis to send out e mail informing members of AGM and Committee vacancies and the need to spread the workload a little wider.

Nothing else to report

USE OF OTHER VENUES
Harbour Inn
is becoming more involved, thanks to Derbs and Elliot!
One suggestion is to have a barrel of Otter ale with £1 going to the Harbour and. £1 to The Gig Club per pint.

Power Boat Club
Gig Club has historically paid ￡500 pa, but it is thought to be with little return- we have still paid space rental for training sessions and were charged for a social. Agreed to see what deal they come up with this year but will probably leave it open.

Sailing Club
The has been suggestions to hook up with the Sailing Club but as with the PBC -best to leave it open, booking venues as the need arises.

By The Bay
Tony and Steph are very happy for us to use By the Bay.


LADIES ROWING-Jackie
Jackie reported new rowers coming through.
Request to buy training buoys.
Youth Rowing- has been doomed East winds and extreme tides.
Sand bar has re-appeared with bad weather.
This weeks youth rowing also looks iffy.


MENS ROWING-Henry
Henry reported training was paying off- Thurs sessions and personal.
Plastic boat has enabled us to keep rowing over the winter.
No more new rowers have come forward recently.

Marcus said he would like to see training for ordinary people(he actually said whims like himself!) and newcomers as well as well as more intensive training.
As a committee we also acknowledged what a splendid job Chris Horsfield has done in little time with lots of different levels to cater for.

Henry said he would need to recruit people to help take Rebel and Black Ven to Penzance for shipping on 9th and 19th April. Tony, Lis and Henry to organise.


MIDWEEK ROWING-Andrew and Bridget
Bridget and Andrew are happy to continue, but will drop it to Tues and Thurs at the end of March with the possibility of one session preceeding an evening row, minimalising the getting the boat in/ out milarky.
Revenge is very heavy, cumbersome boat to get in and out of water. See Bosuns report.

VICTORIA POOL
Extra pontoon length not to be added this year due to finances.

COX /TRAINING-Tony and Smitty
Tony and Smitty reported group are finishing Cox training... then we can run our own. Also plans for Radio/ First Aid courses.
Tony to get dates sorted.


BOSUNS REPORT-Chris D
Chris will lengthen the launching mat we already have to help with getting Revenge in/out of the water.
He will make sure that we have rope stretchers for the covers for the Scillies.
After the recent weather there are a few abandoned dingies on Monmouth beach. We could use one/ them as crew ferries at Victoria Pool. Chris will have a word with Grahame Forshaw.
Chris said people commented on the splendour of our wooden boats at the Three Rivers Race.
Coxes to be in charge of boat handling i.e getting out and putting away and particularly with lifting to call a 1,2,3 so that everyone lifts together to minimalise injury.


FUNDRAISING
Kerry reported plans are set for the Gig Jig on 20th March. Lis has sent out info of what needs doing.
Looking at possibility of Autumn Jumble after the success of the last one.
Tony and Steph of By the Bay have offered us of their venue (not in the summer hols) and welcome our ideas on how we can work together.

A.O.B

A.G.M
Need to acknowledge: Roy Gollop; John Stuckey; Angela Rushforth(picture)

C.P.G.A
Membership needs paying

St Austell and Otter Breweries employees are planning to race each other.

Bridport Gig Club Have named their boat 'Bucky Doo'

Invite received from the Mayoress to attend Civic Dinner on 27th March-Marcus and Diana elected to go.

Two events missed off the events diary
Bridport 27th March
Weymouth Ladies Vets here 21st March

Next Meeting -12th April
