Lyme Regis Gig Club

General Committee Meeting

17 May 2010

Present:

Marcus Dixon, Henry Barlow, Jackie O’Leary, Kerry Maguire, George Eyre, Tony Short, Diana Dixon, Lis Dyer, Sue Beckers, Gail McGarva, Hugh Corbin.

Apologies:

Tony Colston, Chris Douglas, Ken Whetlor

The minutes of the General Committee meeting of 8 March 2010 were held to be a true and accurate record.

The RIB safety boat has now been purchased, complete with engine and is currently being kept by the Harbour Masters office. MD confirmed that it will be named ‘the Conway’, and thanked GE for his assistance that made the purchase possible.

Dave Wilson has moved to Brixham and whilst still available as a consultant H&S person for the club, HC raised particular concern that there is no named H&S officer. JO’L suggested Andrew Pocock be approached for this role and HB suggested Rex Ireland.  

Action; HB to ask Rex Ireland would take on the role of H&S officer, and if not interested, LD to e-mail club to see if there are any takers

 It was agreed that the Beachmaster role needs formalising, with club members asked to take one day a year in this dedicated position.  Details to be added to the 2010 handbook, which MD and DD are currently producing.  The risk assessments already in place for launching, West Bay rows and the Youth Project can also be used to formalise H&S procedure.

HC reported that we had received £18,702 over the financial year, and spent £14,435, and that most membership fees were now in.  HB mentioned the taster sessions being offered at £15 for three rows that would then be offset against joining fees, which should hopefully bring more members and revenue.  It was also noted that the clubs insurance was due shortly.

JO’L said that the ladies had done well at the World Champs in Scilly, and were now training on cornered courses ready for the racing season.  The Youth Project had been very successful, with 6 boy and 6 girls now interested and ready to join in with evening competitive training.  Looking to further youth training, Jim Thomas has offered to train members on the safety boat to Level 2, with Chris Joyner signing this off.  She concluded by saying radio training for all coxes was vital.

HB reiterated that Scilly had been positive for all.  He suggested that he undertake the Level 2 Coaching course, which all agreed in principle.  He also mentioned the boys coming to join competitive training.

SB informed the committee that the first ‘family’ row had taken place, with various sons of club member picking up the oar.

MD said that Chris Douglas needed various items for the upkeep of the boats, including an air compressor to inflate the safety boat.  CD also wished to oil Black Ven before she goes to Beale Park. 

KM reported that there would be a Fundraising meeting on Monday 24 May, all welcome.

It was unanimously agreed by all that the club need to buy working VHF radios as soon as possible.

Action: HB to acquire 4 radios

G McG updated the committee on Black Ven’s trip to Beale Park; that 6 rowers and a cox would be needed to give a rowing demonstration.  

Action: LD to e-mail club to ask for volunteers

G McG then asked the club to attend the launch of the Lerret on 31 July and all agreed that it would be an honour for the gigs to escort the Lerret out.  G McG also stated that she was still finding out the cost of elm, as requested by MD, with a view to the build of the 3rd wooden gig sometime in 2011.

MD mentioned briefly plans by the Town Council to move the beach huts forwards on Monmouth Beach, which would potentially give room for a larger gig shed.

The meeting then concluded.

Date of next meeting: 12 July 2010 7.30pm St Michaels Business Centre

