 ROWING MINUTES 12th MARCH 2010 


PRESENT:Sue B, Tony C, Lis, Chris D, Jackie O'L, Marcus, Tony S, Andrew, Smitty, Henry, Derbs, Diana, Kerry

WOMEN'S ROWING CAPTAIN'S REPORT
Jackie reported that the Ladies Crews are firing on all cylinders,training really hard,working really well.
Marcus expressed concern about people over doing it .....J has already discussed this with the teams...diet,not over doing it.

MEN'S ROWING CAPTAIN'S REPORT
Henry reported much the same for the mens crews....not much to report apart from dead keeness/pulling together/all systems go!

MIDWEEK ROWING
Andrew reported ...going really well, one or two new faces. Most are people in training for the Scillys but will get back to more social rowing after that.
As well as new rowers some from last year are starting to turn up.
Social rowing will continue to be on Tuesdays and Thurdays.

BOSUN'S REPORT
Chris D said that the boats will be due another oiling session end of May/beg of June or when quiet(!) Couple of coats needed ,should be able to fit it in in between Regattas.
Use of strop with Revenge-few more tweeks and practice and it should work well.

TRAINING AND COACHING PROGRAMME
Training evenings on run up to Scillys
Men's Vets-Thurs eve-Chris
Women's Vets-Mon Eve- Diana
Mens-Tues Eve - Henry
Ladies-Weds Eve -Jackie

Tony S reported need to get people trained up for First Aid and Radio Courses but interest not there yet. When Scillys is out of the way.....
VHS training necessary... Chris to go through procedures before Scillys...have laminates/ aide memoirs
Henry and Chris D to cost Walkie Talkies

YOUTH ROWING
Have done two out of the five and hope to do the others after Easter and then extend it into an after school club.Wed afternoon fits into Woodroffe's P.E slots well.
Some of the sixth formers can go in through the main club route. Safety boat needed...being delivered to Rob Perry on thurs then needs fitting/testing/trailer....2 to 3 weeks and it will be in action. Harbour Master has agreed location...either by Revenge or immediately behind H.M's office by security camera. Security to be discussed.
Do Youth Section in stages rather than be overwhelmed by the rush.Limit numbers or keep to the 12 who are doing the wed slot now....then move them on to the Club 'proper'.

TASTER SESSIONS
Henry to restart these in May...every other Sunday...if weather bad a roll over to the next.Put info on events board and use e mail to stop rushes.
Payment...Weymouth have a £15 card, tick off 3 at £5 each and then they either cease or join the Club and the £15 is deducted from their joining fee.
Need to have a taster info section on the website and e mail section
Tasters to use older blue oars.
Need a named specific person to oversee taster sessions.Keep it on rolling programme for now but needs more planning after the Scillys. Needs management plan and awareness not to wear Coxes out.

WEEKEND ROWING
Beach Master Rota-revisit after Scillys
Handbook- Diana has already done a lot of up dating work on this.
Sue highlighted Sea safety and suggested we call a meeting and have a social but also also make it an informative session on sea safety/boat handling safety.

LYME REGATTA
Sunday 15th August. H reported that tides could be a major problem as there is too much water...need to be creative with course plan and the fact that it is the last day of the general Lyme Regatta and Carnival. Has to be this date or post Newquay(sept) . General feeling to stick with 15th Aug.

OTHER DATES
18th April West Bay Row...Governor of Portland Prison See Diana's e mail, Paul Dyer's Risk assessment available from last time. If weather is iffy we need a safety boat...Rob Perry has been asked or fall back plan could be Talitha.
16th May Bridport Launch
23rd May Poole Pirates...on their way to Penzance ...will be staying overnight in Lyme.

A.O.B
Car Parking ....NOT on slipway or Boat Building Academy car park please.

31st July ...Launch of Gail's Lerret.

Watercraft Magazine
Article by Gail in May/June addition about Rebel's build and launch
Part 2 in the July/August edition about Black Ven's build,launch and culminating in them both going to the Scillys.

Beale Park Traditional Wooden Boat Show Boat Show
3rd to 6th June
Henry has agreed to transport one of the Gigs with Gail. Rowers to be confirmed for demos on the lake.

Date of next Meeting....June 14th ..7-30pm at St Michael's Business Centre.









