Rowing committee meeting

Monday 4 October 2010 

7.30pm 

Present:  Jackie O’Leary, Henry Barlow, Lis Harden, Marcus Dixon, Sue Beckers, Andy Schmidt, Chris Douglas, Kerry Maguire, Tony Colston, Bridget Pocock, Andrew Pocock

Apologies: Diana Dixon, Chris Walters, Tony Short

J O’L confirmed she would not be stepping down as Ladies Captain. She stated that mixing up the crews was going well, and that she would be e-mailing the club about land-based winter training shortly.

HB said that Newquay had been great for the men.

A and BP said that midweek rowing would be happening on a Tuesday morning, up until Christmas, depending on uptake.

CD stated that Rebel would be being tipped upside down in the 1st week of November to commence her maintenance programme, with Black Ven then being done after Christmas.  Mike Broome from the BBA is repairing the ladies oars damaged at Gemma’s wedding.

It was agreed by all the importance of cancelling winter rowing when the weather was very cold, even if other conditions were suitable.

HB announced that Chris Barrett from Mounts Bay was willing to come and give us some training one weekend to be arranged soon.  He also reiterated that land based training with Chris Horsefield would commence the following Thursday at Charmouth Village Hall.

It was agreed that the club needed one dedicated member to act as Coach, overseeing all training for the club, and that a specific and different brief would be needed for youth coaching.  The need for diligent race cox training over the winter period was recognised.

Discussion ensued regarding changing the rowing committee structure to include Vice Captains, and Michelle Prosser as Ladies Vice Captain and Mike O’Leary as Mens Vice Captain were duly proposed and seconded into these roles.

It was agreed that a selection panel consisting of the Rowing Captains and 4 specified racing coxes would be formed to oversee team selection for the next racing season, with the coxes putting their chosen teams down in writing.  The teams would be then be selected by discussion amongst the panel using these ‘dream teams’ as a basis.

The Youth Section is under development for next year, overseen by J O’L.  CRB checking and safety boat training is ongoing.  HB to look into purchasing rowing skiffs for the younger rowers.

J O’L to purchase waterproof video camera to video rowing.

