Lyme Regis Gig Club

General Committee Meeting

13 September 2010

Present:

Henry Barlow, Kerry Maguire, Diana Dixon, Lis Dyer, Sue Beckers, Chris Douglas, Hugh Corbin. Sue Beckers

Apologies:

Ken Whetlor, Marcus Dixon, Jackie O’Leary, Tony Short 

The minutes of the General Committee meeting of 13 July 2010 were held to be a true and accurate record.  There had been one reported Health and Safety incident since the last meeting, being the encounter by Swanage Ladies with a buoy at the Regatta on 15th August.  All relevant reports have been filed.

It was noted that the scheduling of the Sea Safety day was ongoing.

DD gave the Chairmans report in MD’s absense.  An end of season newsletter needs to go out – MD and LD to formulate this.  The Saling Club have offered us the use of their facilities (except the showers) at the cost of £150 p/a.  It was agreed to use these rather than those at the Powerboat Club which had been offered at the cost of £500 p/a.

It was agreed that selling a share in the third gig was a good way of raising funds for the build.  The Rotarians have offered a donation of £2000 to support the development of a youth section, and it was agreed that a tangible way of spending this would be on youth oars and life jackets.

Various members of the committee are looking to step down at the next AGM, notably HC as Treasurer, LD as Hon Sec and PR/Communications Officer, and, if a suitable replacement can be found, HB as Mens Rowing Captain.  We are also still short a Health & Safety Officer.  LD to e-mail the club asking for people to step up to these positions.

CD also wishes to step down as Bosun, and it was agreed to form a ‘Bosuns Group’ consisting of Merry Turnbull, Paul Dyer, Chris Waller, Jeff Legge and Chris Douglas, with Paul Dyer being asked to act as the ‘voice’ for this in committee meetings.

HC gave the Finance Report, with the clubs balance being £3,200.  He asked the committee to formally agree that Juliet Hankey be appointed as signatory for the 100 Club account.  The committee did so.  The draw for the 100 club is to take place on the 3rd Friday of each month, with the first taking place on 15 October, at the Talbot.

DD and LD to organise selling the left-over childrens clothes from the Jumble Sale via either Toddler Groups or Ebay.

DD gave the Ladies Rowing Report in J O’L’s absence, stating that ladies rowing was going well, and that there were plans to scale down rowing until Christmas.  JO’L was waiting for a quote from Chris Horsefield with regards to renting rowing machines from him, and that indoor sessions would commence in September/early October.  She then stated that three of the girls from the youth project were still rowing regularly and suggested that youth rowers be mixed with the other novice rowers through the winter, as long as life jackets were worn and all safety precautions taken.  JO’L was looking to run a further youth project next year when the safety boat was up and running.

HB then suggested that mixed mens/ladies and ability rowing take place over the next few weeks, after consultation with JO’L, with the wooden boats being put away for maintenance at the end of October.  The committee agreed that this would be so.  He also stated that Revenge would be available for any six club members to take out with a recognised club cox if so desired, during the period where no formal rowing was taking place.

HB also outlined a mixed ability rowing league for next year, for individual rowers to complete for the George Eyres trophy.  This consisted of Friday night informal racing, with crews made of A, B, novice and vets members, to foster a spirit of unity between new and old members and break down the inevitable divisions caused by team training.  The committee agreed this was an excellent idea.

HB gave various options for rowing machine use over the winter; either renting from Chris Horsefield, Concept 2, or the Atlantic Challenge team, suggesting the machines could still be used in the shed with an Honesty Pot for members to contribute to. 

He also stated his plans for some race cox training over the winter months, and that selection for crews next year be done by a selection committee consisting of all captains and the coxes.  The committee agree that this would be so.

CD reiterated that the wooden boats would come out of the water for maintenance at the end of October, with Rebel being first on the list for oiling and paint repairs.  The committee ok’d his request for the purchase of a vacuum cleaner for cleaning the boats.

KM gave an update on fundraising and it was agreed that another jumble sale be held on 6th November.  The committee also decided that an end of season party with an ‘Underwater’ theme be held on either 13th or 20th November, purely as a social occasion without the driving force being fundraising.  It was also noted that the clubs first Corporate Rowing Day was scheduled to take place on Thursday 16 September at 10am.

It was agreed that the AGM would remain scheduled for the third week in March 2011.

KM gave an update from Gail McGarva regarding the purchase of elm for the third gig.  She is viewing some elm on 21 October, and if it is suitable will arrange the cutting and transportation on that day.  George Eyre has kindly agreed for it to be stored and dry in his barn.  The price will be in the region of £2000, and Gail hopes the log will yield enough for the whole build, if not, further elm can be purchased on that day for thwarts, etc, but this may bring the cost over the £2k mark.

The preferred dates for next years regatta were agreed as 1st choice, 11 June, 2nd choice 31 July.  LD to submit dates to Anne Curnow Care.

CD reminded the committee of the Harbour Users party on 25th September at the Powerboat Club.

The meeting then closed.

Date of next meeting: 8 November 2010

Date of next rowing committee meeting: 11 October 2010

